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Our Annual Report highlights the differences we have made to the community of Ystradgynlais and   
neighbouring communities across Powys and Neath Port Talbot during the year 1st April 2019 to 
21st March 2020. 
 

Introduction 

YVC is a registered charity. We work with volunteers and the third sector to improve the wellbeing 
of people in Ystradgynlais and neighbouring communities. Together we aim to build a rich and  
vibrant community through our work in volunteering and recycling. 

Who we are 

Collaboration 

We know first-hand that for voluntary organisations to meet the challenges of the future we must 
work together, to organise and look ahead to prepare for the future. We continue to collaborate and 
connect with local people, organisations and services through strong partnerships. 

 

PAVO          NPTCVS         SCVS   Western Valleys Communities First 
Job Centre Plus   Apple A Day Remploy  Powys County Council   
Probation Service         

Some of Our Working Partners/Memberships 

South Wales Stick Makers  
We continue to provide a resource to our partners to facilitate activities at the centre - for example 
workshops for people who want to learn the craft of stick making.  



Chairman’s Report 
Welcome to YVC annual report for 2019-2020. It is difficult to 
introduce this without acknowledging the current context of the  
COVID-19 pandemic and I should like to begin by offering my gratitude 
to the extraordinary dedication and compassion our volunteers have 
provided to make a difference to peoples lives over these very difficult 
times.  
 
The pandemic has brought into sharp focus the crucial role of 
volunteering and whilst this annual report covers the period up until 
the end of March 2020, I felt it was important to acknowledge a key 
achievement in our development of the Foodbank service and our 
major recruitment and deployment of volunteers in the community to 
help people through the pandemic.   

 
We are delighted that this work has been acknowledged by the Senedd Cymru – and YVC featured in the        
Community Champion Gallery for Wales.  
 
The YVC key achievements and challenges during 2019-2020 are set within this report but I would like to 
reflect on what I see as main areas of our focus. This was underpinned by the need to control expenditure 
and reduce overheads in order for the charity to survive.  
 
Transformation to improve our services and sustainable future of YVC   
Work focused on modernisation and reform. To ensure the Charity’s future we consulted and implemented a 
number of measures including: a new financial and business model, effecting new work practices and staff 
redundancies.  Impacts largely focussed on our recycling business where the legacy of utilising reserves to 
shore up staff and other costs had evolved.  The changes also provided clarity about future vision for YVC, 
local need and YVC’s ability to be more agile in the development and provision of quality services.  Staff and 
volunteers have embraced the change and worked hard to make it happen.  

 
Building Capacity & Skills: Board of Trustees, Staff & Building Partnerships  
Our new strengthened Board are committed to YVC and its future.  They have been highly supportive in 
developing and taking forward the reforms in a constructive and sensitive way.  Over the reporting period 
they have met regularly, been highly responsive and decisive in their scrutiny and informed decision 
making.  The Board has deployed robust governance, financial and other processes to ensure greater 
accountability and transparency and to keep the Charity in check.  
 
We made better connections in partnering at corporate, local and community level to raise awareness of YVC 
and the benefits of collaborative work. These networks have opened the doors to new opportunities and 
business benefits. For example, generous donations from large corporate bodies featured in our report have 
proved to be a significant boost to the charity’s income over financially pressing times.  
 
We supported staff to develop their confidence, skills and knowledge to enable them to effectively fulfil their 
role. I commend staff for their resilience and handling the transition of change over times of uncertainty.  
Motivated and empowered staff and volunteers are core to the future sustainability of YVC. We had to make 
some tough decisions in staff reductions over the past two years but I am confident that the team we have 
today will build and draw on their experiences to advance YVC and its contribution to improve community 
wellbeing.  
 
Each year brings new challenges and opportunities – above I have mentioned the excellent work and agility 
of our staff and volunteers in supporting our communities over the pandemic. Building on this YVC pledges 
to work tirelessly over 2021 and beyond to continue to support and make a difference to our communities.   
 
My heartfelt thanks to all of you who helped YVC on its journey of  transformation.   



Volunteering  

new volunteers were placed 
in various  
volunteering  
positions in  
2019/2020  

124 82 42 

Areas Volunteers Placed Age & Employment Status 

Females Males 

New Outreach Service  

  

   

Monthly Drop-in Sessions at  
Ystradgynlais Library &  
Pontardawe Library 

14th May  2019 
Ystalyfera Development Trust 
Volunteer Information Coffee Morning 

6th June 2019  
Volunteer Fair Held 
Ystradgynlais Welfare Hall  

17th January 2020  
Ystradgynlais Welfare Hall  
Coffee Morning  

23rd January 2020  
NPTCVS Volunteer Fair at   
Cwmllynfell Hall  

A vibrant and enriched community is where every person feels connected to their community 
through active participation in volunteer related activities - YVC promotes the value of volunteering 
and enhances the range and quality of volunteering opportunities and experience.  

Our Achievements 

Better connecting to communities – reaching out to volunteers.  

A major achievement is the significant improvement in recruiting and placing of  volunteers over the 
reporting period. 124 volunteers were placed, an increase of  200% on the previous year. The  
diversity and support that volunteers provided to local business and community projects has made 
a real difference.     



Case Studies 

  

Ollie had studied Technical Theatre at college and wanted to use his skills to organise a music concert. His 

Mother volunteers for CATCH and encouraged him to get involved to help raise some much needed funds. He 

raised £380 for CATCH for them to use to purchase food and supplies that they most need. 

“This seemed like a good opportunity to try out my skills and help those 

less fortunate at the same time. I organise fundraising events, particularly 

music concerts. I mainly provide and operate technical services.               

Volunteering for CATCH has opened my eyes to how some people live     

because they have no choice, it has also shown me how much work and 

organisation goes on behind the scenes that the general public are          

unaware of. 

Planning the event was the biggest learning curve for me and keeping on 

top of things by constantly chasing people up and keeping notes of          

everything. In addition to this, I used all the technical skills that I had 

learned in college to design and build the set and to design and operate 

the lighting and sound services. This was the first time that I had             

organised a complete concert from start to finish and it was really useful 

to learn and understand how an event like this slots together. 

Organising this concert has greatly improved my confidence, particularly with regard to communication and 

costings. I have also made contacts and friends and I plan to make this an annual event. 

The Volunteer Centre put me in touch with CATCH and helped me by printing posters and providing tablecloths 

and vases for the event, which I was able to return afterwards. 

A chance to help worthy causes”.                                  [Ollie] 

 

One of our volunteers supports the Mid and West Wales Fire Service, helping with fire safety checks which 
take place in vulnerable people’s homes. This entails making sure that fire alarms are working correctly and 
knowing what to do in order to reduce or prevent these risks. It also involves identifying and making people 

aware of the potential fire risks by talking about fire safety issues in the home, 
covering areas such as electrical safety, smoking and the use of electric blankets. 
 
“I wanted to volunteer to help gain the confidence to get back into work and to     
update my skills. I wanted to become more confident at meeting others and to be 
able to go into new situations. I also wanted to help alleviate the fire service staff of 
some duties to enable them to do other tasks. Back in December 2019 I helped out at 
Fundraising Event in Swansea.  
 
While volunteering I have been able to do some training courses such as Health and 
Safety, Fire Awareness and FRIENDS. It’s the best thing that I have done to build up 
my confidence”. 



  

 

 

Recycling 
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  Furniture store 
We collect unwanted furniture from 
Powys, Neath Port  Talbot,  
Carmarthenshire and Swansea  

areas; we can do small 
repairs and simple  
refurbishments. We  
repair, recycle, refurbish 
and re-sell furniture  
within the local  
Community. 

Ystrad Tools 
We continue to receive  
donations of tools to sort, clean, 
repair, re-handle, sharpen and 
refurbish for sale to help  
sustain our 
own costs. 

Wood Store  
We collect unwanted timber to 
save from landfill, clean and sort 
it, and sell it. 
 
We produce firewood and 
kindling from off 
cuts of wood as well 
as sawdust. 

33,45033,45033,450   TonsTonsTons   

201920192019---202020202020   
Total amount saved from landfill 

Thank you to all of our loyal customers 

Working with our communities to value the importance of the three ‘Rs’ to protect our environment - 
reduce, reuse and recycle 
 to promote and educate the environmental and economic benefits of reduce, reuse and recycle 
 to conserve and protect the physical and natural environment through the reduction of  waste 

and the promotion of sustainable waste management 
 to re-purpose household and other goods for sale or use in the community 

21,247 tons 

Powys Neath Port Talbot 

8,469 

Swansea & Other 

3,734 

 
RECYCLING SALES  

INCOME 
 

 

£46,876.00£46,876.00£46,876.00      
 

Our Achievements 



 

We promote conscious purchasing choices to encourage consumers to make environmental choices. 

 

Buying Social - Ethical & Sustainable 

Ystradgynlais Community Recycling is proud to be a Social Enterprise.  
 
Social Enterprises are changing the world for the better. Our aim is to create positive social change. 
When you buy from a social enterprise you are choosing to spend your money with a business that is 
giving something back. A social enterprise helps to create employment, helps to improve peoples life 
chances, provides training and employment opportunities, support communities and helps the           
environment.  

We are regularly called on to support social services and community partners in rehousing a cross 
section of people from families in crisis, to those needing emergency new housing because of; 
domestic violence or eviction, to people who are destitute and have had to flee their homelands 
(immigration) so as to avoid persecution.  Over the year we have helped many families in need 
through the provision of household furniture, bedding, clothing and other support. We also ensure 
families are signposted to other agencies and support groups for financial and other help. We also 
make a valued contribution to assist integration of people into the community. 

Saves Money 
Preowned items are a 
lot more affordable 
than purchasing the 
same or similar  
product new. 

Getting more for 
your money 
Taking the time to 
have a look and  
explore will allow 
you to have a wider 
choice and you may 
find an item that may 
be just as good  
quality or even  
better.  

Excitement 
Everyone loves 
finding a bargain. It 
may require a little 
more time and effort, 
but nothing beats the      
feeling of finding an 
item for a fraction of 
the price.  

Helps the  
Environment 
Choosing to purchase 
items that may have 
ended up being 
thrown away, even 
though the item is in 
perfect condition  
prevents the amount 
of waste that  
reaches our landfill.  

Ethical & Sustainable Purchasing - Buying Preowned Items 

Helping those in most need 



Our Partners - Corporate Donations 

We have a number of partners. We would like to thank in particular our major donations from key 
partners below. 
 
The recycling and reuse of their donations has diverted several tonnes of waste from landfill. 
 
The commitment by these large organisations demonstrates their corporate, social and 
environmental responsibilities to facilitate support at grass roots levels. 



Management Committee 2019-2020 

Trustee Chairperson:   Ian Hawkins      

Treasurer:   Glyn Davies      

Minutes Secretary:  Donna Davies        

Trustee Members:  Peter Thomas 

     Peter Lynes 

     Nigel Buck 

                

Accounts:    Fergusons and Peters 

Human Resources:  Mr D Williams  

 

 

 

 Simon Busby  - YVC Manager  

       Elizabeth Davies - Volunteer/Client Coordinator  

 Carol Gordon - Volunteer Outreach Coordinator 

 Josie Bailey - Recycling & Retail  

 Leigh Martin - Recycling Van Driver   

 Paul Daniels - Recycling Drivers Assistant 

 Karl Lewis  - Recycling Technician  

YVC Staff @31/3/20 

Antur Ystrad Directors @ 31/03/20 

Simon Busby  

Josie Bailey     



 
Website / Promotion & Publicity is managed and monitored between staff &              
volunteers 
 
          Our Website: http://www.ystradgynlaisvc.org.uk  

 
   https://www.facebook.com/ystradgynlaisvolunteercentre 
   https://www.facebook.com/recycling.ystradgynlais 

 
          Twitter @YstradFoodbank  

 
 ystradvc  

 
     We promote volunteering opportunities with the all Wales volunteering             
     website at https://powys.volunteering-wales.net/ 

Contact Details 

Ystradgynlais Volunteer Centre 
The Old Remploy Factory   
Wind Road, Glanrhyd,  
Ystradgynlais 
Swansea Valley 
SA9 1AF 
 

Tel: 01639 849 192 / 01639 845 475      
Email: yvcvolunteering@gmail.com/yvcoutreach@gmailc.om 

Information 


